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The Cavan County Enterprise Board Ltd.

CHAIRMANI{S REVIEW
FOR YEAR ENDED 31 DECEMBER, 2008

I am pleased to review the activities of our board for 2008.

The past year has been undoubtedly challenging, particularly in the context of the economic
buoyancy of the past number of years. The fact that so many negative macroeconomic issues
confronted Ireland at the same time added dramatically to the problem. The rate of slowdown
internationally, as well as domestically, confounded even the most experienced observer.
Nowhere and nobody was left untouched.

Despite these new and utterly changed circumstances, our board put in a sterling performance,
as is illustrated in the Directorsi Report. Twenty five new and expanding small enterprises were
approved financial assistance during 2008. From its inception in 1993, well over 47m has been
allocated to 505 projects, supporting the creation of 1,300 net new jobs.

The board continues its endeavours to promote enterprise awareness and develop an enterprise
culture throughout Co. Cavan, particularly through our schools enterprise programme. In
March, 250 students attended the finals of the Student Enterprise Awards. Four hundred
students also availed of the new oup2med initiative introduced by our board in 2008. During the
year, twenty eight training programmes were delivered to 292 owner managers and key
employees in small businesses throughout the county. These programmes ranged from Start
Your Own Business to ICT, health & safety, finance and capability development as well as
programmes aimed at increasing female entrepreneurship.

A major effort has been put in over the past eighteen months to maximise funding for
economic and enterprise initiatives from EU programmes and other sources, including the
International Fund for Ireland. Our board and its Executive is playing a significant role in a co-
ordinated approach in conjunction with Cavan County Council. The results so far have been
significant.

Our combined endeavours have yielded G43m from the Special EU Programmes Body under the
Interreg IVA Programme towards the development of an alldisland scouting facility at
Castlesaunderson. Another 43m has been approved to the border CEBs and Local Enterprise
Agencies in Northern Ireland towards the Tradelinks Programme to assist small companies to
engage in cross border trade. Through Cavan Innovation & Technology Centre, we are
considerably advanced in securing substantial funding towards a range of education and training
programmes focussed on people displaced from the construction industry, female entrepreneurs
and a special industry focused programme for migrant workers. Proposals are well advanced for
the expansion of the successful pilot West Cavan/West Fermanagh Social and Economic
Regeneration Initiative. The International Fund for Ireland are positively considering this
proposal.

Cavan entrepreneurs continued to perform at the highest level, with the significant achievement
by Ballytherm Ltd (Ballyconnell) in winning the Emerging Exporter Award in the national
competition organised by the Irish Exporters Association.

Cavan CEB is centrally involved in the management and delivery of a range cross-border and
local development programmes. These are detailed in the Directorsi Report. In a local context,
and with the support of the County Development Board, great strides were made during 2008



The Cavan County Enterprise Board Ltd.

in securing the establishment of the new cohesion body, Breffni Integrated Ltd, and the
allocation of (12m towards the new rural development programme in Cavan / Monaghan.

Tourism is both challenging and extremely valuable to the future development of County
Cavan. The Breifne and County Tourism Initiatives, supported by Cavan CEB, are contributing
significantly, in conjunction with Cavan County Council, to remedying blockages and
deficiencies in the support infrastructure. An ongoing programme of development and renewal
is being implemented, most notably in the area of walks and angling facilities. The achievement
of European Geopark Network/UNESCO approval for the cross-border expansion into Cavan
of the Marble Arch Global Geopark represents one of the most noteworthy achievements of
recent years.

Cavan County Enterprise Fund (CCEF) and Cavan Innovation & Technology Centre (CITC)
continue to support and complement the work of our board. During the year, CCEF was
approved as a Social Lending Organisation by the Social Finance Foundation. CITC continues
to expand its offering of timely and relevant third level education and training programmes to
the business community. It is fulfilling a vital role here in Cavan in promoting and delivering on
elements of the governmentis smart economy programme.

Local entrepreneurship has provided the primary foundation for our success to date in
enterprise and job creation. The current economic difficulties presents serious challenges, and
we in the public sector, need new tools and capacities to respond positively to the needs of our
clients. It is vitally important that the new financial instruments recommended for the CEBs
are approved and brought into operation without delay.

We here in Cavan CEB are supported by a wide array of partners, including the Local
Enterprise Section of the Department of Enterprise, Trade and Employment; the Central Co-
ordination Unit within Enterprise Ireland; as well as numerous state agencies at national,
regional and local level. The International Fund for Ireland, the Special EU Programmes Body
and FAS are all critical to our success. A sincere thanks to all of these bodies.

Finally, I want to convey my appreciation to my fellow directors and members of the Evaluation
Committee for their ongoing commitment. Paul Mc Loone, Manager, Failte Ireland North
West resigned in March and | wish to thank him for his co-operation over the years. Good
wishes also to Jimmy Stafford on his recent retirement from Teagasc. | am delighted that he
has decided to remain with us. And last but not least, thank to our dedicated and loyal staff
who professionally manage the affairs of our company.

Signed:

Jack Keyes
Chairman
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CHIEF EXECUTIVE OFFICERIS REPORT
FOR THE YEAR ENDED 31* DECEMBER 2008

The past year proved much more challenging than anticipated, for the business community
generally, and for our clients in particular. The pervasive worldwide economic slowdown,
coupled with the international fiscal and banking crisis, was not in any of our projections. This
created a new and enforced backdrop which affected virtually all of the population. The altered
macro economic climate was to dominate the activities of all public sector agencies, challenging
the implementation of the National Development Plan 2007-2013 and impacting on the delivery
of most enterprise related programmes, including the County Enterprise Boards (CEB).

Cavan has a high dependence on the indigenous sector for growth and job creation. We are
fortunate that, despite the downturn, entrepreneurial spirit is alive and well in the county at all
levels and across all sectors of the economy. For our part, Cavan CEB strives diligently to
promote, nurture and support self employment and entrepreneurship throughout all areas of
the county. Our schools enterprise programme seeks to embed and inculcate a positive
disposition to private enterprise, and we have clear evidence that, with the commitment of
school management and teachers, the programme is delivering on its objective. During 2008,
we introduced a new schools initiative entitled bup2me6 which empowers secondary students
with skills in personal communication, self confidence and teamwork, as well as encouraging
entrepreneurship.

We continue with our programme to provide flexible and affordable workspace throughout the
county in conjunction with Cavan County Enterprise Fund. Plans are well advanced for the
development of a high specification enterprise centre in Cootehill focussed on office-based
activities. The County Enterprise Fund also proposes upgrading works on the centre in
Blacklion to make it more appropriate to emerging enterprises.

Our programme of activities is further expanded by the development and delivery of a range of
cross border partnership projects. The West Cavan/West Fermanagh Economic Regeneration
Initiative funded under the PEACE Il programme came to a successful conclusion during 2008.
We have plans developed to expand the project, both geographically and in terms of the range
of activities to be undertaken, over the next three years. We have sought funding from the
International Fund For Ireland and are hopeful of a positive outcome to our proposal. The
Tradelinks programme, which provides support to small enterprises to trade cross border,
received positive news during the year with the allocation of substantial funding from Interreg
IVA. We also continued our proactive and positive engagement with the ACUMEN and
Microtrade programmes supported by Intertradelreland.

As detailed in the Chairmanis Review and Directors Report, tourism development and
promotion is vitally important in the context of our boardis activities. Great progress has been
achieved in improving the tourism infrastructure, notably walking trails/looped walks as well as
improved angling facilities. The expansion of the Marble Arch Caves Global Geopark into
County Cavan, which was initiated and significantly supported by the Breifne Mountains
Company Ltd. represents the first transnational UNESCO/European Geopark Network
approved facility of its kind in the world.
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Cavan Innovation and Technology Centre (CITC), which was developed on the initiative of our
board, continues to expand its range of third level fully accredited programmes developed to
support and facilitate the education and training needs of owner managers and key personnel in
business throughout the central border region.

Successful partnerships have been formed with a range of universities, other third level
providers and specialised institutes to deliver programmes relevant to the fast changing market
demands. In addition, CITC also secured a two year contract with Skillnets in 2008, valued at
over (400K to deliver a range of industry focussed training programmes.

In conclusion, I wish to thank our Chairman, board and evaluation committee members for
their commitment, encouragement and support throughout the year. 1 also wish to pay
gratitude to the Central Co-ordination Unit (Enterprise Ireland), the Local Enterprise Section of
the Department of Enterprise, Trade and Employment, as well as the many state agencies,
government departments and other EU and international bodies who supported our work
throughout the year.

As always, | wish to thank the elected members and executive of Cavan County Council for

their on-going co-operation. Finally, a special thanks to our dedicated staff who bring a high
degree of professionalism and invaluable commitment to the work of the board.

SIGNED:

Vincent Reynolds
Chief Executive Officer
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DIRECTORSI REPORT FOR THE YEAR ENDED 31 DECEMBER 2008

County and City Enterprise Boards (CEBs) were established in 1993 by the Minister for
Enterprise, Trade, and Employment with the key task of maximising em ployment
opportunities at local level. In accordance with government policy, and with effect from 1*
January 2000, the local support and development function for small businesses has been
centralised in the CEBs. Their activities are funded by the Irish Government and the
European Union under the National Development Plan 2007 & 2013. Key specific objectives
include:-

to maximise the employment and value added potential of micro-enterprises;

to contribute to national competitiveness;

to reduce dependence on traditional or declining economic sectors;

to support greater participation of the unemployed and women in the promotion
and development of enterprises;

A to support employment opportunities in less developed and remote areas so as to
achieve balanced regional development.

Financial assistance is provided on a selective basis towards the establishment and
development of micro-enterprises participating in appropriate capability development
programmes.

Highlights of the Year
During 2008, Cavan County Enterprise Board (CCEB) engaged in a wide range of enterprise
and economic initiatives, many of which were implemented on a partnership basis in

collaboration with Cavan County Council and other development agencies, including on a
cross-border basis.

« Selective Financial Assistance
Financial assistance is provided on a selective basis towards the establishment and
development of micro-enterprises participating in appropriate capability development
programmes. A proportion of the financial assistance (currently at a minimum of 30%)
is in repayable form.
During 2008, CCEB committed (450,408 in financial assistance to 25 projects.

Financial assistance payments were issued to 26 projects totalling (311,912,

From its inception in 1993 to the end of 2008, a total of (17,217,527 has been allocated
to 505 projects.

Entrepreneurial and Capability Development

« Enterprise Awareness/Culture
CCEB has primary responsibility for the promotion of enterprise awareness and the
development of an enterprise culture in the county. This is achieved through a range of

initiatives including public advertising, management of a business information service,
seminars, start your own business training and enterprise education programmes. In
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2008, CCEB organised the Student Enterprise Awards across the county with over 250
students attending the county final in March. In total 150 students from seven second-
level schools participated in the Student Enterprise Awards Programme. The winners in
each category went on to represent the county in the national finals in Tullamore in
May.

In October, a new enterprise education initiative entitled oup2me6 was launched and
attended by second level principals and enterprise teachers from all over Co. Cavan. The
first of its kind this initiative was aimed at empowering students with personal
development skills. A total of 398 students availed of the initiative.

A range of seminars were held throughout the year for members of the iCavan
Enterprise Networki covering topics of interest to our clients.

Business Development

CCEB provides ongoing support to micro/small businesses in the county through the
provision of information, advice, mentoring, and signposting to relevant agencies and
management programmes.

In 2008, 28 different training programmes were facilitated addressing small business
needs relating to management development, sales training, financial management, new
product development and ICT for small business. Training programmes directed at
increasing the use of information technology, in particular computerised accounts, as
well as developing comprehensive programmes to increase female entrepreneurship,
comprised a significant feature of the activities. 292 participants completed the various
programmes during the year, of which 171 were female. Focus was maintained on
improving management skills to increase competitiveness and innovation in client
companies.

Mentoring Support

Specialist one-to-one Mentoring supports were offered to, and availed of by 24
owner/managers of business enterprises throughout the year.

Tradelinks Programme

The 0Tradelinksd Programme, which is a joint initiative of the border CEBs and
Enterprise Northern Ireland, comprises a suite of business support measures aimed at
addressing barriers to trade by providing a framework for co-ordinated mentoring and
networking opportunities to support micro enterprises based in Northern Ireland and
the six border counties.

Funding for the iTradelinksi programme was secured in 2004 from the EU Programme
Interreg I11A, the International Fund for Ireland (IFI), Invest Northern Ireland and the
border County Enterprise Boards. The programme ran from July 2004 to March 2007.
The total programme funding was (4.9 million.

Cavan CEB has been the lead regional co-ordinator for the (Tradelinksi programme for
the Central Border East area. By the end of the programme, 37 Cavan companies had
received mentoring under the programme. Funding has now been secured for phase 2
of this programme which is due to commence in early 2009.
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Tech-Check Programme

The iTech-Check Program mei was rolled out nationally in 2007. It followed from a
recommendation in the report of the Small business Forum which recommended that
ICT Audits be offered to SME(ls as a means of promoting greater utilisation of
information and computing technologies. The County and City Enterprise Boards
throughout the country were charged with the design and delivery of the programme,
which consists of approximately one day of ICT mentoring carried out by a specially
appointed Tech-Check advisor. Cavan CEB carried out 22 Tech-Checks during the
year.

Microtrade Programme

Microtrade is a programme developed by Intertradelreland in conjunction with the
County and City Enterprise Boards and Enterprise Northern Ireland. The aim of the
programme is to encourage and facilitate micro-enterprises throughout the island of
Ireland to engage in cross-border trade. A number of Cavan companies participated in
various events and seminars held throughout the year, including a networking seminar
entitled 0Build Ireland Greeneri held in Co. Louth last November.

West Cavan/West Fermanagh Regeneration Project

During 2006 Cavan CEB in partnership with Fermanagh University Partnership Board
secured funding from Border Action (Peace Il) under the programme for Peace and
Reconciliation towards the appointment of a Special Projects Officer to assist in
addressing the economic and enterprise development needs of West Cavan , including
Swanlinbar, Blacklion, Bawnboy, and Dowra and the adjoining areas of West
Fermanagh. The initiative concluded in 2008 and included the delivery of an enterprise
action programme specifically devised for the area including training, mentoring, and
the development of village economic profiles.

Other Funding Initiatives

Throughout 2008, Cavan CEB continued to work on a number of other funding
initiatives to support small enterprise including:

- The e-commerce/website support scheme which was availed of by 23
enterprises during 2008, and

- The Trade fair support initiative which supported 6 microenterprises attend
and display at tradeshows.

National Enterprise Awards d Cavan Finalist

In November, the winners of the Cavan county enterprise award went on to represent
Co. Cavan as one of the finalists in the competition. Ballytherm Ltd., from Ballyconnell
was following up on the great success of the previous county winners - Crannagh &
Co., from Belturbet, who had gone on to win the national competition in 2007.

General Economic Development
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Since its inception, CCEB has played a proactive and pivotal role in promoting the
overall economic development of the county. This is achieved through ongoing and
intensive collaboration with Cavan County Council, coupled with involvement in many
other development bodies, such as, the International Fund for Ireland, the EU Special
Support Programme for Peace and Reconciliation (Cavan Task Force), Cavan
Monaghan Rural Development Co-Operative Society Ltd., and Cavan Partnership
Company Ltd. . CCEB wishes to thank all of these organisations for their continued
support.

Cavan County Enterprise Fund 0 Workspace and loan Finance

Cavan CEB continues to support and facilitate Cavan County Enterprise Fund (CCEF)
and local community organisations in the development of enterprise centres throughout
the county. The most recent development at Blacklion, which was completed in 2006,
was generously supported by Border Action (formerly ADM/CPA) under the EU
Special Support Programme for Peace and Reconciliation.

Funding has also been secured from Enterprise Ireland and the International Fund for
Ireland towards a new high specification office type enterprise centre in Cootehill, to be
built in co-operation with Cootehill Area Development Ltd. The new centre was
designed in 2007 and planning permission was obtained in 2008. The project is due to
go to tender in 2009.

During the financial year ended 31* December 2008, CCEF issued (124,200 in loan
finance to small businesses in the county. This company was established in 1988 with
the support of the IFI.

Cavan Innovation & Technology Centre

Cavan Innovation & Technology Centre (CITC), which is a joint initiative of Cavan
County Enterprise Board and Cavan County Enterprise Fund, was developed as part of
a cross-border programme to support local, regional and national agencies in stimulating
an environment conductive to innovation, entrepreneurship and inward investment in
the Cavan/Fermanagh region. CITC is also an approved distance learning/outreach
centre for the central border area. The Centre comprises reception / exhibition /
display areas, administration offices, innovation office / laboratories, a training facility,
conference room and lecture theatre and is equipped with the most up to date
information and communications technology (ICT), including audio visual equipment.

CITC brings a whole new dimension to the range of support services available to new
and existing businesses in Cavan and the Central Border Area generally. As an Outreach
and Distance Learning Facility, CITC has partnered with a number of Irelandis leading
academic institutions to improve access to third level education, particularly for the
business community.

CITC also delivers short-term corporate training and development programmes in areas
such as computing, languages and science. The majority of all CCEB training is now
delivered in the CITC. This facilitates enhanced management of training programmes
and ensures that a high quality learning environment is available.

Cavan County Development Board
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CCEB is fully committed to supporting the activities of the County Development Board
(CDB). The CEO is Chairman of the CDBis Economic Development Implementation
Group.

Tourism Marketing Initiative

A wide range of initiatives were undertaken throughout the year including the
following:

» Website Development

A series of work was undertaken on the development of the Cavan Tourism website
owww.cavantourism.com. The site was updated daily, new imagery was added and
much search engine optimisation was undertaken. At end 2008, a web company
Continuum was employed to create a new website for Cavan Tourism, to be ready in
Spring 20009.

+ Failte Ireland Funding

Cavan Tourism secured funding of (526,000 from Failte Ireland for the
development of new walks, upgrading of angling sites and the development of an
amenity area in the county. Cavan County Council also contributed a further 25% to
these projects bringing total expenditure to (657,000.

« Erne Waterways Golf Challenge

The 9" Erne Waterways Golf Challenge attracted 180 golfers to three courses in
Cavan and Fermanagh over three days in June 2008. The event was again very
successful and 50% of the golfers who played in the event stayed in local
accommaodation.

» Guides/Publications

12,000 copies of a new 24 page county guide was produced which has proven very
successful in promoting Cavan. The guide is distributed through local and regional
tourist offices, hotels, B&Bs and activities. 20,000 copies of Cavanis accommodation
Guide 2008 were also produced and distributed throughout the region.

In addition, 10,000 copies of a new Angling Guide to Cavan were produced by
Cavan Tourism in consultation with the Fisheries Boards.

« Discover Ireland/Cavan Advertising Campaign

A national print and radio media advertising campaign took place in 2008 for County
Cavan. Advertising took place on all national radio over a four week period
throughout July and August. A series of advertisements were also placed in various
Irish and UK publications throughout the year.

» Festivals
Cavan County Council supported the NYAH Traditional Music Festival, the
Pumpkin Festival Virginia and the Culchie Festival in Kilnaleck.

« Breifne Mountain Company
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The tourism initiative lent its support to the Breifne project during the year. This
unique tourism project received funding of (527,535 in 2008 from the Special EU
Programmes Body towards a marketing plan and the further extension of the Marble
Arch Caves Global Geopark. The marketing plan included an extensive advertising
programme in local and national media. Familiarisations trips of the area for the
tourism industry were also hugely successful. The achievement of the extension of
the Marble Arch Caves Global Geopark into County Cavan has given the area the
worldis first transnational Geopark, an accolade than can only help to promote the
area and encourage more visitors.

Results

Details of the accounting results for the year are set out in the accounts and in the related
notes on pages 17 to 24.

Post Balance Sheet Events

No matters or circumstances have arisen since the end of the financial period which
significantly affected or may significantly affect the operations of the company, the results of
those operations or the state of affairs of the company in financial years subsequent to the
financial period ended 31 December 2008.

Future Developments

Overall, there will be an increasing emphasis on the development of enterprise awareness
and an enterprise culture, with a particular focus on second-level school students; the
provision of mentoring programmes for entrepreneurs and the development and delivery of
dedicated training in core management skills to owner managers and key staff. The use of
information technology and e-commerce as a key business tool will be strongly promoted.
Innovation in all its forms will be promoted extensively so as to increase competitiveness in
client companies.

In all of its activities, the job creation potential, commerciality and sustainability of
enterprises being developed and supported will be central to both policy formulation and
individual project consideration.

Supporting greater female participation in enterprise is a key objective of the Board.
Specially tailored programmes are being devised to address the particular impediments
affecting women entrepreneurs, including the delivery of appropriate start your own
business and management development programmes.

Cavan Innovation & Technology Centre (CITC) provides the county with a unique resource
capable of contributing significantly to the efforts of the agencies to promote Cavan as an
investment location. CITC is also proactive in forging cross-border partnerships and
supporting academic institutions and private organisations on both sides of the border, in
rolling out a wide range of sectoral training initiatives.

CCEB will continue to adopt a selective approach in the award of financial assistance, with
an increasing focus on enterprises demonstrating future potential to expand and become
international trading entities. Companies serving identified niche markets in the local,
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regional or national economy will also continue to be supported, provided there is no
evidence of deadweight or displacement.

Whilst the board accept the need for an increased focus on refundability, CCEB firmly
believes that there is an ongoing need for non-repayable cash grants to support the start-up
and development of micro-enterprises in County Cavan. The position is exacerbated by the
lack of inward investment and consequent dependence on indigenous enterprises.

Health and Safety

The well being of the Boardis employees is safeguarded by reference to the requirements of
the Safety, Health and Welfare at Work Act, 1989 & 2005.
Auditors

The Comptroller and Auditor General is responsible for the audit of the Board in
accordance with Section 5 of the Comptroller and Auditor General (Amendment) Act,
1993.

Statement of Directorsi Responsibilities

The directors are responsible for preparing the Annual Report and the financial statements
in accordance with applicable Irish law and Generally Accepted Accounting Practice in
Ireland including the accounting standards issued by the Accounting Standards Board and
published by The Institute of Chartered Accountants in Ireland.

Irish company law requires the Directors to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the company and of the profit
or loss of the company for that year. In preparing these financial statements, Directors
required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the company will continue in business;

- state whether applicable accounting standards have been followed subject to any
material departures disclosed and explained in the financial statements.

The Directors confirm that they have complied with the above requirements in preparing
the financial statements.

The directors are responsible for keeping proper books of account that disclose with
reasonable accuracy at any time the financial position of the company and enable them to
ensure that the financial statements are prepared in accordance with accounting standards
generally accepted in Ireland and with Irish statute comprising the Companies Acts 1963 to
2006. They are also responsible for safeguarding the assets of the company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Books of Account

The measures taken by the directors to ensure compliance with the requirements of Section
202, Companies Act 1990, regarding proper books of account are the implementation of
necessary policies and procedures for recording transactions, the employment of competent
accounting personnel with appropriate expertise and the provision of adequate resources to
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the financial function. The books of account are maintained at the companyis registered
office.

In the employment of accounting personnel, the directors will consider whether such
personnel:

« are suitably qualified,

» have the knowledge and experience needed to understand the business and
how its particular circumstances impact the books of account,

« and are able, without undue difficulty to ascertain at all times the financial
position and results of the company

Chairman Director

10
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STATEMENT ON INTERNAL FINANCIAL CONTROLS
Year ended 31* December 2008

Responsibility for system of Internal Financial Control

On behalf of the Board of Directors of Cavan County Enterprise Board Ltd. | acknowledge
our responsibility for ensuring that an effective system of internal financial control is
maintained and operated. The Board also acknowledges that the system must reflect the
limited human resources available to it and the relatively low level of funding at its disposal.

The system can only provide reasonable and not absolute assurance that assets are
safeguarded, transactions authorised and properly recorded, and that material errors or
irregularities are either prevented or would be detected in a timely period.

Key Control Procedures
The Board has taken steps to ensure an appropriate control environment by adherence to
the accounting procedures manual, and clearly defining management responsibilities.

Business Risks

The Board has in situ an Evaluation Committee to fully assess and evaluate each application
and to make appropriate recommendations in each case presented. Any administrative risks
are minimised through strict adherence to the procedures manual.

System of Control

The system of internal financial control is in compliance with the Manual of Accounting
Procedures as supplied by the Department of Enterprise, Trade, and Employment. This
system is based on a fram ework of regular management information, administrative
procedures including segregation of duties (taking account of our staffing level), and a
system of delegation and accountability. In particular it includes:

A A budgeting system with an annual budget which is reviewed by the Board of
Directors after receipt of same from the Department.

A regular reviews by the Board of Directors of periodic and annual financial reports
which indicate financial performance against forecasts;

A setting targets to measure financial and other performance:

A clearly defined capital investment control guidelines as per the manual of accounting
practice;

Cavan County Enterprise Board Ltd. engages the services of an external accountancy
practice to review the accounting procedures in place and to assess compliance with the
accounting procedures manual and standard accounting practice. This internal audit analysis
also seeks to identify any control risks that may be evident and make recommendations
where appropriate.

The Boardis monitoring and review of the effectiveness of the system of internal financial
control is informed by the work of the internal auditor, the audit sub-committee of the
Board, and the executive managers within Cavan County Enterprise Board Ltd. who have
responsibility for the development and maintenance of the financial control framework, and

11
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comments made by the Comptroller and Auditor General in his management letter or other
reports.

Annual Review of Controls
I can confirm that the Board has conducted a review of the effectiveness of the system of
Internal Financial Control in relation to the activities of 2008.

Signed on behalf of the Board

Chairman

Date
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